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 Assistent Direotors on 19 April 1950 submitted to the Director an. Over=
. seas Communications Flen involving the expenditure of| | :

.. dollers during the next three years, The Director on 25 April 1950
~ approved this plan after consultetion with the Exec Sec of NSC and
direoted its implementation. _ N

L ii_lpl.'p?sume wartime responsibilities, the following steps have recently
L -'been taken to meet further omergenoiea:
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~ OUILINE OF THE COMMO SITUATION

The. Problem

1. To insure that the CIA commo. faoilities (peraonnel, este.'b-

‘ Iiabmont, equipment and supplies) are adequate to support 0SO end OFC
: operationa in order that they can discharge their responsibilities.

Fects Relating to the Problem

2. As & result of studies by the Joint 0SO/OPC Commo Board, the

‘Be. Upon receipt of the Director's approva.l, the Commo Division

: .'bega.n taking steps to exeoute the plan., Reasonable progress has been -
7"yma.de and up to ‘this point phasing is a.pproximately in a.ocorda.nce with
c ’the 'bime schedule originally providad. .

4. The Commo Division has ‘eontributed materially to ocurrent

iopara.tioml ectivities of OPC by assigning commo personnel who were
L originally recruited and trained for general ‘commo billets.

5. Although the Commo Div‘lsion is not adequo.tely prapared to

8. The U. S. base a'bation is operating a ocontinuous
.Agua.rd ohannsel. ‘ o

be Five package stations were earmarked and ready for air
. shipment as of 1 July. I% is proposed to fly this equipment
B wl't'h amergenoy personnel o] | for standby purposes. :

¢. Within 48 hours equipmnt and operatiom will also- be
~‘avallable in the | :

B d, Arrangements have been me.de wlth OPC to reassign certa.in
_ personnal end equipment from [ [to commo duties if a.n
._omergenoy should Justify such sotlone .
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. 6. Some of the confueion in the Commo Division and many of
- the difficulties betwsen OPC and Commo have been caused by the faile

. .ure of OPC in some instances to present its requirements in an
e orderly a.nd timely manner. .

- "7+ The following difﬁcultios of a generic nature have been

_onoounteredx ;
a. The headquarters staff 18 inadequats to assume the

additional burden that has been placed upon it, partioculerly

with regard to the complioated :lntor-agenoy and International
: negotia.tions. v

"be The headquarters spaoe is inadequate to house ourrent
_aotivities, much less the epproved expansion,

T ee Reoruiting diffioulties have been encountered, ‘pa?.r'ticu- .
“ larly with regard to code clerks, ' ' ' o

de Training faoilities are inadguate, and the proposed
:‘movo to | |is not a satisfactory solution,

: 8. The following speciﬁ.c difficulties have been encountered: |
-&e The capabilities of the Chief of the Commo Division mRy
" be inadequats to discharge his inoreased responaibili'biea. '
‘<__'_‘bhis has been indica.ted in the following:

Q) Rooognition of the problem and comprehension o.f
- the broader aspeota of clandestine communications.

(2) Creative ima.gination to solve the problem.

(3) Leadership required to develop a.nd ra'l:a:ln
loyalty and esprit de corps.r

(4) Technical competence in the fields of:
| (a) Covert operationa.

~ (b) Radio broadcasting as distinguiahed from.
‘standard oommunicat:lons. :

- {5) Ability to gain oonﬁdenco of opers.tiona Division
Ghiofa. -

(6) Ability to handle mter-agency negotiations,

_ 7 9. The seriousness of the situation outlined in pe.ragraphs 3 and
4 has been groa.tly aggran.ted by dovelopmen‘bs of the put ten dayl.
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Recommendations

10. It 1s recommended that corrective action be taken tos

. 8. Employ & new Chief for the Commo Divislion who will “rlo
~ have capacity to discharge enlarged responsibllities under —
‘wartime conditionse.

sy be Strengthen the headquarters staff of the Commo Division Y,
- ‘o enable it to handle effoctivoly ‘the increased duties, ‘ s
: - 06+ Obtain adequate apa.co to house current aotivities and /2,

- approved expansion,

i d. Stimulate recruiting, particularly of code clerks and . ‘/ :
- “other scarce categorles. it
» 7Lt
S ~ @+ Expand training facilities to meet present and approved 7 !,
;. Tequirements, i o a-ar'.ng
S f« Review the recently approved Overseas Commo Flan and o C.,Mz’“::rﬁ‘
meke necesaary changes with e view to accelerating the develop~ - 1/‘
. ment program, in the light of recent developments and the highly W
'j{-lcritioal charaoter of the intemational simaﬁ.on. _ v _,_,ﬂ.,ww_.»—»—-—wm
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